State Employment and Training Commission 
May 26, 2009

Minutes

Welcome & Introductions

Chairman Dennis Bone called the meeting to order at 10:15 a.m.  Mr. Bone welcomed the Commission members and other attendees and asked for approval of the minutes from the March 31, 2009 meeting.  The minutes were approved as prepared.  Chairman Bone indicated the Commission meeting was in compliance with the Open Public Meeting Act and notification published in the Star Ledger and the Trenton Times.
Chairman’s Report

Chairman Bone reported the following:

Regional WIB Chairs’ Meetings:

A second round of WIB Chairs’ meetings was held in April.  Fourteen of the 17 WIB Chairs were in attendance.  A major focus of the meetings was on the American Recovery and Reinvestment Act (ARRA).  Robin Widing, Acting Executive Director of the SETC,  walked through a discussion document that highlighted the expectations and requirements for the ARRA funds, as well as policies that the SETC would be adopting related to the areas of emphasis and allocation of resources.  The SETC had determined that each local WIB would need to submit a local strategic plan that described their labor market, priorities for funding, programs and services to be provided for adults, dislocated workers, youth and green jobs, along with projections for the numbers of individuals to be served.  There was significant discussion on the issues including the role of WIB members in providing oversight of the plans.  Draft guidelines for the preparation of local plans was also shared and discussed with the WIB Chairs. The next round of WIB Chair meetings will be held in July.  
County College Coordination

Jerry Ryan, President of Bergen County College, invited Robin Widing to a recent meeting with the County College Presidents to discuss ARRA, SETC’s expectations of local plans, and the coordination among WIBs and County Colleges.  The SETC prepared a chart outlining the top three projects identified by WIBs that demonstrated the partnership between the WIBs and County Colleges, which was shared at the meeting.  As a result, it was agreed that the SETC would sponsor a symposium with the County College Presidents, WIB Chairs and Executive Directors to share information on some of the best practices outlined on the chart, as well as how to strategically expand on these partnerships for an improved workforce system. This will be particularly important in light of anticipated reauthorization of the Workforce Investment Act in the late Fall.   Chairman Bone thanked Jerry Ryan for arranging the meeting.
SETC Committees

The SETC has created 2 new committees:  Governance and Planning.  
The Governance Committee will be responsible for examining the governance structure of local WIBs, developing standards and overseeing performance in line with the goals of the SETC and local WIBs.  The Governance Committee will be chaired by Joann Trezza.   
The Planning Committee will be chaired by Tapas Sen.  This Committee’s role is to lead the visioning and strategic planning for New Jersey’s Five-year Unified State Plan that will provide the framework for the further development of the workforce system in alignment with the Governor’s economic goals.  The U.S. Department of Labor will provide planning guidelines, which will address changes that may be occurring with the reauthorization of WIA.  The aim is to develop an inclusive planning process that engages widespread involvement of all stakeholders, SETC Councils and Committees and SETC members.  The Plan is due on June 30, 2010.  
Discussion on Women in Law Report
Dianne Mills-McKay, Chair of the SETC’s Council on Gender Parity in Labor and Education and Christine Amalfe, Esq. of Gibbons P.C., also a member of the Council, provided a detailed review of the recently released Report:  Legal Talent at the Crossroads:  Why New Jersey Women Lawyers Leave Their Law Firms, and Why They Choose to Stay.

Christine Amalfe framed her remarks around “where we are, and where we want to go.”  Private funds were secured to support the development and preparation of the report – demonstrating that this was a public/private partnership that worked! She explained that the report was funded by ten firms that demonstrated a commitment to building an organizational culture which encouraged women to be effective and successful leaders, The Forum on Workplace Practices in the Law.  The Center for Women and Work at Rutgers University conducted the survey, focus groups, and interviews and prepared the report.

Dianne Mills-McKay reviewed a PowerPoint presentation on the development of the study and key findings.  The project began with a survey circulated via the Internet to women lawyers in New Jersey.  Over 520 responses were received that responded to specific quantifiable data, and also included reports of personal work experiences.  In addition, focus groups and interviews were held to obtain more information. A new key finding was that women lawyers wanted flexible work arrangements and that now they would change employers to get that benefit.  

There was a lively discussion throughout the presentation.  Christine Amalfe pointed out that the field of law is experiencing difficulty retaining women and, as the report indicates, a significant loss of talent is due to inflexible schedules.  She made the case that creating flexible work arrangements is a good business practice, since the loss of just one associate costs a law firm between $200,000 and $500,000.  It also appears that there is an increase in the number of men looking for flexibility in the field of law as well.

The Report has been receiving excellent press coverage including state and national legal journals and reviews, human resource and diversity magazines, local, State and national newspapers, Internet sites, and NJN television coverage on the show “Due Process.”   Copies of the report have been requested by individual law firms, as well as law schools.  The report is available on www.njsetc.net and www.cww.rutgers.edu.  

The meeting was then open to SETC members to ask questions.  The following is an overview of the questions/comments made:

· With all the changes in the financial services industry, this would be a good time to conduct a similar study;

· Are these best practices?  Response: These recommendations are strategies that can be put into place immediately; implementing them will help firms retain women as the study has demonstrated. 

· There are concerns that women who take flexible work schedules will not make partner.  This is a reality for women, so often they leave to go to a friendlier firm; and,

· A recommendation was also made that a study among large New Jersey corporations (and not necessarily industry-specific) would also be relevant to helping identify barriers women face in becoming successful leaders.  

The SETC is preparing a companion piece to the report entitled Legal Talent at the Crossroads:  A Blueprint for Action.  This document will be a quick read, highlighting the analysis and best practices.  Law firms will be able to use this as a guide to developing internal policies that offer more flexibility to their firm’s legal staff.  

Discussion on New Jersey’s Unified State Plan Modification

Chairman Bone stated that New Jersey must submit its Plan Modification to the U.S. Department of Labor no later than June 30, 2009.  This is a one-year extension of the State Plan that was prepared and submitted in 2007.   The draft Plan was circulated in advance to all SETC members.   A Summary Document of the Plan was used to frame the discussion on the Plan Modification with Commission members.  The Summary described the proposed State Priorities and five overarching principles for the implementation of ARRA funding.  New Jersey’s Plan Modification builds on the State’s already consolidated workforce investment system, implementation of WIRED (Workforce Innovation in Regional Economic Development) and its sector strategies, as well as programs already in place for targeted populations, and special efforts in customized training, pre-apprenticeships and literacy.  An important new labor market tool, Real Time Jobs in Demand, now provides information on current job openings and jobs most in demand.  This information is available based on regional and local WIB areas and will be used as a tool for allocating resources for training.  In addition, the County Colleges developed curricula in support of the skills required for the demand occupations which are being offered through bulk contracting, thereby reducing training costs. Other areas of emphasis in the plan include: training for the green industry; increasing additional services to unemployed workers by using innovative technology to match them to available jobs; and, programs focused on targeted populations.  All of these strategies respond to Governor Corzine’s Economic Growth Strategy.  
Other issues discussed included: the waivers submitted by the Department of Labor and Workforce Development (LWD); the need to hire local staff in support of ARRA services on a conditional basis; and, limiting local administrative costs in order to free up additional funds for direct services to participants.  The new Sanction Policy created by LWD was also discussed.
A question was raised regarding how success would be measured.  Measurements of success will include credentials, job placement, earnings and job retention and other performance requirements under the Workforce Investment Act.  It was recommended that a presentation on performance measures related to the Workforce Investment Act, Wagner-Peyser and other programs under the auspices of the SETC and local Workforce Investment Boards be given at the September meeting.
Chairman Bone asked the Commission members their preferred process for approving the Plan Modification.  Members agreed that they wanted to approve the Plan in its current form; with the understanding that they will receive updates on all future modifications.  Any changes to the draft plan will be highlighted for their quick review.  Should there be issues of concern to any member, then a conference call or meeting will immediately be scheduled.  There was a motion to approve the SETC draft plan subject to ballot if significant changes are made.  The motion was approved.  It was also noted that the draft plan will be posted on the SETC’s website no later than May 30, 2009.
Report From the State Council on Adult Literacy Education Services (SCALES) on Adult High Schools

Due to time limitations, there was a brief conversation regarding the funding of the Adult High Schools.  Commissioner Socolow indicated that funding had been cut from the state budget for Adult High Schools.  He stated that the LWD has the ability to serve this population and was working to develop a transition plan.  Several Commission members discussed the importance of the Adult High School system and the need to restore funding.  Commissioner Socolow indicated the need to better connect the Adult High School population to WIA Title II and the Learning Links.  Due to time constraints, Chairman Bone asked the SCALES Committee to work at developing a transition plan for the Adult High Schools.
The meeting was adjourned at 12:15 p.m.
The next meeting will be held on September 17, 2009
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