State Employment and Training Commission Meeting

November 20, 2007  

Janice H. Levin Building – Room 102

Rutgers University Campus

Piscataway, New Jersey

MINUTES

Welcome and Opening Remarks - John J. Heldrich, Chairman, SETC
Chairman Heldrich called the meeting to order at 10:00 AM and read the Open Public Meetings Act Statement.  The meeting was advertised in the Trenton Times and the Star Ledger newspapers.  A motion to accept the minutes from the September 24, 2007, meeting was approved.

Included in the meeting packet was a copy of Legislation mandating the creation of a Disadvantaged Youth Council under the umbrella of the Commission.  Mr. Heldrich voiced his concern about the responsibilities this Council would bring to the Commission because of current limited staff resources.  Prior to this legislation being passed, SETC had suggested similar legislation that more exactly fit the mission of the SETC with a budget that would have made implementing the purposes of the newly created Council more manageable.  The legislation and the resulting SETC responsibilities are an agenda item today.
Mr. Heldrich thanked the many Commission members who participated in teleconferences held over the past month to refine the SETC workforce policy recommendations.  He stated that while the recommendations are strong, we need to continue to expand our vision and develop comprehensive strategies to meet the ongoing workforce challenge.
Update on the Council on Gender Parity in Labor and Education - Dianne Mills McKay, Chair, Council on Gender Parity in Labor and Education
The Council has identified the legal profession as a growing occupation in New Jersey facing critical gender parity issues.  As a result, the Council is currently working on the Women in Law Initiative.   This includes the formation of the Forum on Workplace Practices and the Law to learn from law firm partners and managers the best practices for developing and retaining women leaders in the legal profession.  Also, they are conducting research on the effects of workplace policies and practices on the recruitment, retention and promotion of women in New Jersey’s law firms.  A survey has been distributed to collect information on the experiences of women lawyers, including those who have made it to the top of their organization and those who have left.  The survey pays particular attention to the factors which lead to success, choices regarding work-life balance, and reasons for staying or leaving the practice of law.  A report of the results, including recommendations for policies and programs will be completed in the spring of 2008.
The Council co-hosted the Science and Technology Summit, which was attended by over 200 representatives of education, government, industry and community organizations.  Discussion focused on how New Jersey can better utilize all its workers to expand the science and technology sector of its economy.  The Council is currently planning for a Summit with the focus on the Bio-Medical field, and as more information becomes available, it will be forwarded to SETC members.

Ms. McKay also updated Members on some of the work of the Nontraditional Career Resource Center (NCRC) at the Center for Women and Work.  This includes the website that features the award-winning game for students, “Could This be Your Life?” – which is now also available in Spanish.  Additionally, NCRS has launched a new mentoring program, The Academy for Leadership and Equity (TALE), an experiential learning program designed for 7th and 8th grade students interested in leadership roles and exploring nontraditional careers. 
P.L. 2007 Chapter 189, Youth Legislation – David Novak, Senior Policy Analyst

State Employment and Training Commission
Two major parts of the Legislation are the reestablishment of the Youth Employment and After School Incentive Pilot Program reporting directly to the Department of Labor and Workforce Development (LWD), and the establishment of the Disadvantaged Youth Employment Opportunities Council, reporting directly to the SETC.
The new Council will consist of 18 members; however the law does not list representatives from either the Department of Consumer Affairs or the Department of Human Services.  The Council is charged with developing a master plan to increase employment opportunities for disadvantaged youth, enlisting the aid of many including the State’s business leadership, unions, and local business, religious, and school communities. 
In cooperation with the Council, the Commissioner of LWD in consultation with the SETC, will develop and administer the Youth Employment Incentive Pilot Program with $50,000 from LWD to provide employment opportunities for disadvantaged youth with both private and nonprofit employers.  This funding is to be used for labor exchange, not for training.  
Discussion followed regarding the difficulty this increase of responsibilities will be to the SETC at a time when staffing is so low.  Many options concerning the role of the Council were discussed.
It was moved to form a small task force to oversee what must be done when the Council is appointed to fulfill this new responsibility and to report back to Members on their findings.  The motion was seconded and approved.
Update of SETC Draft Recommendations – Henry Plotkin, Executive Director, State Employment and Training Commission

The recommendations have been updated to reflect suggestions from Commission Members and colleagues from other State Departments.  Those recommendations were highlighted and submitted for review in the meeting packet.  After review of all changes, it was suggested that the Apprenticeship initiative programs focus on all apprenticable occupations and more specifically include people with disabilities.    

It was moved to accept the recommendations with these changes as a framework for ongoing SETC work, and the motion was seconded and approved.

The 13th Year – Henry Plotkin, Executive Director, State Employment and Training Commission

Mr. Plotkin spoke of recent meetings held to discuss different strategies for improving the academic skills of the far too many high school graduates who are unprepared for college and the workplace.  
One strategy discussed was the 13th Year.  SETC staff met with colleagues from Washington DC who are developing this concept to create an institution that bridges the gap between high school preparation and college and work readiness.  The 13th Year initiative as envisioned will be in, but not of, a newly created community college now being developed by the University of the District of Columbia. 
The NJ Department of Education is proposing to revise the Core Curriculum Content Standards in mathematics and language arts literacy.  The proposed revisions will support New Jersey’s participation in the American Diploma Project (ADP) Network.  The ADP Network consists of 31 states working together to make sure that every high school graduate is prepared for college or work.  In each state, governors, state superintendents of education, business executives, and college leaders are working to bring added value to the high school diploma by raising the rigor of high school standards, assessments, and curriculum and aligning expectations with the demands of postsecondary education and the twenty-first century workplace.  
It was suggested that staff research various programs that are currently available in New Jersey, compiling a list including distance learning, remedial self paced courses, and available funding for these courses at both the high school and college locations.  Staff will also research the number of students receiving remedial courses and how many “hours” of these courses students are actually attending prior to full college courses.
 
SETC Update, Henry Plotkin, Executive Director, State Employment and Training Commission.
NJ NEXTSTOP, our easy-to-navigate website, continues to be updated with information to align a student's skills and abilities with occupations that will be highly marketable when a student is ready to enter the workforce.  

The Work Readiness Credential continues to be taken at test sites – there are currently more than 80 sites in 21 states and the District of Columbia.  In NJ, there are seven testing areas all of which are administered in partnership with the local Workforce Investment Boards.  
The SETC Disabilities Issues Committee is working with the Department of Human Services on the federally-required State Plan on disabilities and employment to be submitted to Centers for Medicare and Medicaid Services (CMS) in December.
New Jersey is developing plans to pilot Learner Web - an internet and telephone accessed tool to support self-directed learning for adults with basic skills needs.  Designed and housed at Portland State University, New Jersey envisions Learner Web to be a component of a ubiquitous literacy delivery system to serve the literacy needs of all New Jersey residents.   

Chairman Heldrich adjourned the meeting at 11:55 PM.
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