State Employment and Training Commission 
September 17, 2009

Minutes 
Welcome and Introductions
Chairman Dennis Bone called the meeting to order at 10:15, welcomed everyone and read the Open Public Meeting Act Statement.  The meeting was advertised in the Star Ledger and Trenton Times newspapers.  Mr. Bone asked for a motion to approve the minutes from the May 26, 2009 meeting.  Motion was made and approved.  It was noted that there will be a change from the minutes:  Joann Trezza was to Chair the Governance Committee, but is unable to fulfill that role and a new Chair will be named to replace her.
RETURN to Work

The Department of Labor and Workforce Development (LWD) Commissioner David Socolow gave a presentation on a new initiative, Reemployment Training for Unemployed Residents of New Jersey (RETURN to Work), in response to the long term unemployment that many New Jerseyans are experiencing.  New Jersey’s rate of unemployment is the highest it has ever been at 9.7%.  In the private sector, employment appears to have stabilized within the past four months, with two months of leveling and two months of some slight growth.  He believes New Jersey is trending in the right direction.  However, currently unemployed individuals collect Unemployment Insurance (UI) benefits for a far longer period of time, and extensions have been granted for up to 79 weeks.  However, even with these benefits, 45,000 claimants have exhausted all of their benefits.  
To help these individuals get a job, Governor Corzine recently announced, in partnership with LWD, the RETURN to Work Program cited above.  This program has been established to encourage employers to hire individuals, at a living wage, who have exhausted all 79 weeks of UI.   It will be similar to an On-the-Job training program.  A grant will provide the employer $5.00 an hour for 12 weeks to offset the costs of on-the-job training for any new job that pays at least $15.00 an hour and the individual is retained for at least 24 weeks of employment.  Statewide WIA funds totaling $8 million will be used to offset these training costs.
While the program has been targeted to employers, letters have also been mailed to all those who have exhausted their UI benefits.  LWD has a goal of assisting 3,000 to 4,000 individuals in this initiative.  If the program is successful, LWD will ask for federal funds to continue and expand it. 
The Commissioner explained that there are still many other services available at the One-Stop Career Centers, but this new initiative is for those who require additional assistance.  LWD has been adding new programs, including the emailing of job postings to all UI claimants via a computer match of their skills to job openings. 
Performances Measures
Stephen Reenstra, Assistant Director, One Stop Coordination and Support in LWD, stated that while not evident in the reported number of participants, the State’s One-Stop Career Center system served 299,693 distinct individuals during Program Year 2008; forty thousand (40,000) are self service only; 18,000 received intensive services such as job search assistance, counseling, testing, and training.
Success is measured in three areas:

· Did they get a job?  
· Did they keep that job? 
· What is the wage of that job?  

The targets for all categories to be measured are given to the State by the Federal government.  The numbers usually go up every year but this year they were kept the same as last year.  For the last 3 years, New Jersey has met or exceeded those standards.

For youth, success is measured in four areas:
· Did they stay in school?
· Did they get a job?
· Did they go in the military?
· Did they get training?
To track success, New Jersey uses “NJ Performs” an interactive web-based Decision Support System (DSS).  It allows staff to mine statewide and national data. This helps LWD find best practices and also helps find areas that need improvement.  The system is currently being expanded to include Workforce Development Partnership (WDP), Trade Readjustment Act (TRA), and Temporary Aid for Needy Families (TANF) programs.
All case management system information is loaded monthly, as well as employer wage data and national data.  All performance goals and local allocations and expenditures are also included.  This provides the ability to do cost allocation analysis by State and WIB area.  Sound decisions can then be made based on DSS data.  This tool can create interactive dashboards that can be emailed to all the local Workforce Investment Boards (WIBs).  Mr. Bone would like to have the completed data available for the State WIB to review, as well. The data is now being collected and will be in the Commissioner’s USDOL report in October 2009.
State Energy Sector Partnership (SESP)
The Chairman explained that the USDOL issued a grant opportunity to all State WIBs to develop strategies and training programs in the energy industry, that align the workforce with jobs of the future. The grant maximum, per state, is $6 million, which would be available for 36 months.  It requires that the State WIBs form an SESP Council.  New Jersey has formed its Council and held its first meeting on September 11th.  Their role is to advise on the development of a workforce strategy, aligned to the Governor’s goals and the State’s Energy Master Plan in Energy Efficiency and Renewable Energy industries.  
Robin Widing explained that the comprehensive Energy Master Plan, along with robust Labor Market Information tools, including the Real Time Jobs in Demand, (which was demonstrated to the Commission earlier this year) are serving as a framework for the development of the proposal.  She reviewed with the Commission members the organizational framework which includes establishing two statewide energy industry subcommittees:  one for the Energy Efficiency (EE) industry and one for the Renewable Energy (RE) Industry.  Commission members are encouraged to participate on those subcommittees.  Clifford Reisser volunteered to be a committee member.  In addition, she summarized the roles of responsibilities for the Council, the local/regional project teams which are responsible for the implementation of the projects and the SETC in supporting the SESP Council and in managing the local Project Teams.  
LWD Deputy Commissioner James Moore provided information on the energy industry and explained the difference between the EE and RE industries, indicating that it has been difficult as there are no formal definitions.  New Jersey has already invested $1 billion in each of these industries.  As a result, the State has a 3% greater growth than the nation with green projects.  For example, in solar installation, New Jersey is number one in the nation per capita.  With the proposed $6 million grant, it is expected that the SESP will be able to train 1,500 people.  A survey has been taken to identify green-related curricula available through the county colleges and the vocational-technical schools.  It is anticipated that projects will be identified to serve a wide array of individuals including low-skilled to highly skilled workers as well as meeting the needs of special populations.  Other state projects are also being examined to avoid duplication and to search for ways in which funds can be leveraged.

State and Local WIB Plan Update

New Jersey’s Workforce Investment System Unified State Plan Modification was submitted to USDOL on June 30, 2009 for review and approval.  No time table for the review has been given.  
The SETC required that WIBs also update their local strategic plans to address strategies for implementation of the American Recovery and Reinvestment funds (ARRA). The SETC provided guidelines for the development of their plans.  Plans were reviewed by SETC and LWD staff; comments and requests for clarification were submitted to each WIB.  In the meantime, LWD is working with the local WIBs to adjust their enrollment goals, if needed, in order to ensure that each WIB is serving the maximum number of individuals possible with the ARRA funds.  Once those projections are final, results will be reviewed quarterly by the SETC.  In addition, where needed, on-site visits will also occur.
WIB Chair meetings were held in July.  Fourteen out of 17 Chairs attended.  A series of documents were provided to the WIB Chairs outlining their roles and responsibilities including a PowerPoint that can be used as an orientation for new members. Commission members were provided a copy of the orientation and were asked to get feedback from their local areas.
SETC Committees
· The Disability Issues Committee oversees the DiscoverAbility NJ grant program through the Department of Human Services. The original grant was $500,000; for the new grant DHS applied for over $1,700,000.  Significant partnerships have been established through work on this grant.
· The Council on Gender Parity in Labor and Education has hired Linda Houser as the program manager for the 2009-2010 year.  The Women in Law project created a “best practices” manual to complement their full report, Legal Talent at the Crossroads: Why New Jersey Women Lawyers Leave Their Law Firms, and Why They Choose to Stay.  The manual was given to Commission members today.  These reports have received excellent media attention.

· NJ PLACE/Pathways has new agreements to allow more credits for college-level learning through apprenticeships which reduces the number of remaining credits required to earn a college degree.
· Public Sector Committee continues to meet and share ideas on ways to collaborate and leverage programs and funding.
· Education Workforce Development Committee continues to work to create better re-entry strategies and programs for those individuals leaving prison.
The meeting was adjourned at 12 Noon.

The next meeting of the Commission will be held on Tuesday, November 17, 2009.
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